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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President

Wednesday, Apri126, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a

regular meeting on Wednesday, April 26, 2017.

ACTION

SUMMARY

The meeting was called to order at 3:34 p.m. for the purpose of
Closed Session. All Board members were present with the exception
of Director Harper who arrived at 3:39 p.m. and Director Davis who
arrived at 3:45 p.m. The District Secretary announced that the Board
would convene in Closed Session to discuss Items 7A-D as listed on I

the agenda. Closed Session concluded at 4:55 p.m.

President Ortiz called the Board of Directors meeting to order at 5:04 1

ROLL CALL i

Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz

p.m

l

2 PUBLIC COMMENT

Lorna Hill requested larger signs for senior/disabled seats on Lines
83 and 85, and better signage for Line 85 at Mcdonalds on A Street.
She complained that Lines 83 and 85 bunch on Hesperian at A
Street and that drivers at Hayward BART arrive early and do not
wait for seniors. She added that some drivers were overweight and
needed to stay healthy for safety reasons. Rather than a $6.50 a
month fare increase, she suggested a $2.00 a year increase over
three years so people can afford it.

- Herman Hill shared his experience in transit and commented that
AC Transit should use curb bumpers to keep buses a safe distance
from the curb and sidewalk. He shared three rules from his
experience: stay on time, don't do favors and don't talk to the
riders. In his opinion, AC Transit has a problem with drivers
conversing with passengers and not minding the schedule. Lastly,
he commented on what constitutes a good physicalfor drivers.
Jane Kramer commented on the Supplementary Service Community
Meeting to be held on May 4th. She suggested AC Transit should
have someone facilitate the discussion so that conflicts can be
resolved.

3 MODIFICATIONS TO THE AGENDA iMODIFICATIONS

President Ortiz announced that Item 6G had been pulled off the ANNOUNCED

agenda and postponed to a later date
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4 CONSENT CALENDAR

MOTION: PEEPLES/WILLIAMS to receive or approve the items on the
Consent Calendar as indicated with the exception of Items 4E and 41,
which were pulled off consent by Director Harper. The motion carried
by the following vote:

RECEIVED OR
APPROVED AS

INDICATED

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz

4A. Consider approving Board of Directors minutes of April 12, 2017

4B. jConsider receiving Retirement Board minutes of March 16, 2017
(Report 17-151).

4C. Consider receiving Accessibility Advisory Committee minutes of i
February 28, 2017 (Report 17-102)

4D. jConsider receiving the Monthly Report on Investments for the Month
of February 2017(Report 17-107).

4E Consider receiving the Bi-monthly Budget Update (Report 17-108). RECEIVED

Director Harper felt the report should distinguish between fluctuations
in the budget that are real, such as declines in fare revenue, and others
that were due to timing issues. Director of Management and Budget
Chris Andrichak advised that when expenses are divided over 12
months, timing issues do arise because revenues and expenses don't
always occur at an even pace throughout the year. Problems would be
called out and explained in future reports.

MOTION: PEEPLES/WALLACE to receive the Bi-monthly Budget Update
The motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

4F. I Consider authorizing the General Manager or his designee to execute
a funding agreement with the Center for Transportation and the
Environment for the Fuel Cell Electric Bus Commercialization

Consortium Project(Report 17-025).

4G. jConsider authorizing the General Manager or his designee to execute
a funding agreement with the Bay Area Air Quality Management
District for the Fuel Cell Electric Bus Commercialization Consortium

Project (Report 17-026).
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4H. jConsider authorizing the General Manager or his designee to execute
a funding agreement with the Metropolitan Transportation
Commission for the East Bay Bus Rapid Transit Project (Report 17- 1
024)

41 Consider authorizing the General Manager to award a contract to ABC

Bus, Inc. for the installation of sixty-two (62) small operator air
conditioning units on Van Hool buses (Report 17-020a).

APPROVED

Director Harper commented that the cost to retrofit 15% of the fleet
was too high for an issue that was a problem for only 20 days per year.
He also expressed concern that the evaluation criteria for cost (price)
was insufficient at 20%. For these reasons, he would not support the
staff recommendation, nor would he vote for another procurement
where price was not weighted at 40%.

MOTION: PEEPLES/WALLACE to authorize the General Manager to
award a contract to ABC Bus, Inc. for the installation of sixty-two (62)
small operator air conditioning units on Van Hool buses The motion
carried by the following vote:

AYES:5: Peeples, Wallace, Williams, Young, Ortiz
NOES:2: Davis, Harper

5 BOARD WORKSHOP

5A. I Consider receiving report on the initiation of a strategic planning
process for AC Transit, and authorize the General Manager to solicit a
Request For Proposals for consultant services to facilitate the
development of a strategic plan (Staff Report 17-118).

APPROVED

[A Powerpoint Presentation was given at the meeting and is
incorporated into the fide by referenced

Senior Transportation Planner Nathan Landau presented the staff
report. He added that the development of a strategic plan would also
be discussed at the May 31st Board Retreat.

Director Davis asked about the hiring of a consultant. Mr. Landau
advised that staff did not have the expertise to develop a strategic plan
and would need the assistance of a consultant to facilitate the process.

Director Peeples asked to what extent the strategic planning effort
could be coordinated with the Metropolitan Transportation
Commission's Core Capacity Study or Plan Bay Area version 2, to
include a broader survey of non-riders. Mr. Landau felt it would be
useful to survey non-riders, but it would depend on how the Board
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wanted to shape the plan and what the focus would be

Director Harper felt a strategic plan should address problems,
opportunities, and resources and questioned whether staff was ready
to invest the resources necessary to prepare a plan and confront the
problems facing the organization. He felt the process would be
worthwhile if everyone could find common ground in identifying
problems, opportunities and the resources available. He expressed
concern about turning the process over to a consultant, but felt an
objective facilitator could help move the plan along and engage

everyone in the process. He felt the strategic plan needed to be
somewhat short-term, dynamic, and flexible

President Ortiz felt the plan needed to express a vision, while also
providing direction.

Public Comment:

Jane Kramer was glad to see that the Board was developing a plan, but
reinforced that it would be difficult to develop a plan without input
from the public on what they want and need. She felt that the
Metropolitan Transportation Commission would be willing to fund a
needs study and encouraged the Board to do it.

MOTION: PEEPLES/WILLIAMS to receive report on the initiation of a
strategic planning process for AC Transit, and authorize the General
Manager to solicit a Request For Proposals for consultant services to
facilitate the development of a strategic plan The motion carried by
the following vote:

AYES:7: Peeples, Williams, Harper, Davis, Young, Wallace, Ortiz

6. { REGULAR CALENDAR

External Affairs Items:

6A. I Consider receiving the Monthly Legislative Report and approval of
legislative positions (Report 17-110).

APPROVED

Director of Legislative Affairs and Community Relations Beverly Greene
presented the staff report.

Director Peeples asked if the District was going to take a position on AB
1640 (Garcia) which would require Metropolitan Planning

Organizations to give 25% of their transit funding to agencies that serve i
low income areas. Ms. Greene advised that staff would investigate the I

bill and report back.

Ala meda-Contra Costa Tra nsit District April 26, 2017 Page 5 of lO



Director Williams asked about the status of federal transportation
funding in conversations with Congressman DeSaulnier. Ms. Greene
advised that the Congressman was informed of the District's needs and
priorities, but there are a lot of unknowns at this time. President Ortiz
added that Congressman DeSaulnier also talked about having a hearing
on Uber and Lyft services.

MOTION: YOUNG/ORTIZ to receive the Monthly Legislative Report and
approve the staff recommended legislative positions. The motion
carried by the following vote:

AYES:7: Young, Ortiz, Harper Williams, Davis, Peeples, Wallace

6B Consider receiving semi-annual status update on the next generation
of Clipper (C2) (Report 17-111).

RECEIVED

Chief Information Officer Tom O'Neill presented the staff report and
introduced Jason Weinstein, Principal of the Clipper Program at the
Metropolitan Transportation Commission IMTC).

In response to a question from Director Wallace about the need for
more Clipper locations, Mr. Weinstein discussed the current card-
based system and its equipment-related limitations. He added that the

next generation of Clipper would not be media-dependent, but would
allow the customer to add value and open up the retail market in a
number of different ways. Vice President Wallace complained that it is
difficult to use Clipper in its current state

With regard to Attachment I of the staff report, Director Peeples asked
if the 50 cent discount referenced was only applicable to transfers from
heavy railto light railor bus. Mr. Weinstein advised that this was a goal
established by the Clipper Executive Board, not MTC, and he could not
comment further on its meaning. Mr. O'Neill clarified the intent was
for the discount to apply when transferring from one operator to
another.

Appreciation was expressed to Mr. O'Neill for being a champion of the
C2 process and that his leadership would be missed when he retires.

MOTION: PEEPLES/ORTIZ to receive the semi-annual status update on
the next generation of Clipper (C2). The motion carried by the
following vote :

AYES:7: Peeples, Ortiz, Harper, Williams, Davis, Young, Wallace
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6C Consider authorizing the General Manager to exercise the second of
two one-year options to extend AC Transit's contract with American
Customer Care for callcenter services(Report 13-090c).

APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/WALLACE to authorize the General Manager to
exercise the second of two one-year options to extend AC Transit's
contract with American Customer Care for call center services. The
motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

6D Consider approving amendments to Board Policy 101 -- Board of
Directors Rules for Procedure, Article 8, requiring Board Liaison
Representatives serving on external boards and commissions to seek
direction from the Board of Directors on major policy matters
[Requested by Director Young - 2/22/17] (Report 17-119).

APPROVED

There was no presentation of the staff report

MOTION: PEEPLES/YOUNG to approve amendments to Board Policy
101 -- Board of Directors Rules for Procedure, Article 8, requiring Board
Liaison Representatives serving on external boards and commissions to
seek direction from the Board of Directors on major policy matters.
The motion carried by the following vote:

AYES:7: Peeples, Young, Harper, Williams, Davis, Wallace, Ortiz

6E Consider approving amendments to Board Policy 607 - Statute of
Limitations Re Code of Civil Procedure Section 1094.5 and adopt
RQ$QIUtiQn blQ: 17 Ql!$ repealing Resolution No. 604 (Report 17-090).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/ORTIZ to approve amendments to Board Policy 607 -
Statute of Limitations Re Code of Civil Procedure Section 1094.5 and

adopt Resolution No. 17-016 repealing Resolution No. 604. The
motion carried by the following vote:

AYES:7: Young, Ortiz, Harper, Williams, Davis, Peeples, Wallace

Finance & Audit Items:

Determine the District's position with respect to Wells Fargo Bank
and provide direction to staff taking into consideration the Board's
recent direction to the District's representative on the Alameda
County Transportation Commission [Requested by Director Peeples --
03/22/17] (Report 17-019a).

6F DIRECTION
GIVEN
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Director of Revenue Management Sue Lee presented the staff report

MOTION: ORTIZ/WALLACE to not exercise any contract options with
Wells Fargo and start the Request For Proposals process in time to
have a replacement in place before the current contract expires. The
motion carried by the following vote:

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Young, Peeples

Planning Items:

Consider receiving a presentation on the Treasure Island

development, and authorize the General Manager to enter into a
Memorandum of Understanding with the Treasure Island
Transportation Management Agency to provide bus transit service
between Oakland and Treasure Island (Report ll-lila).

Item 6G was pulled off the agenda and postponed to a later date

6G PULLED OFF THE

AGENDA

6H. iConsider receiving monthly construction progress and budget update
on the East Bay Bus Rapid Transit Project (Report 17-095).

RECEIVED

Senior Project Manager Mitra Moheb gave an update on project
construction and External Affairs Representative Claudia Burgos
presented information on outreach activities.

President Ortiz asked if rain delays were impacting the project
completion date and how much that would cost. Ms. Moheb advised
that rain delays could have an impact, but the contractor was working
to re-sequence some of the work to mitigate delays. General Manager
Michael Hursh advised that another bad winter would create more
significant impacts. He added that staff was bringing a report to the
May 24th Board showing the worst case schedule and recovery as
required by the FederaITransit Administration.

Director Williams asked what was happening with the Project Labor
Agreement and work with Cypress Mandela and the Workforce
Investment Board. Andrea Lowe from the Outreach Team reported on
efforts to date. I

MOTION: YOUNG/WILLIAMS to receive the monthly construction
progress and budget update on the East Bay Bus Rapid Transit Project.
The motion carried by the following vote:

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz
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Operations Items:

Consider awarding a NationaIJoint Powers Alliance(NJPA) contract to
CDW-G to procure voice network equipment, services, and licenses
for the District-wide Unified Communications VOIP System Upgrade
Project (Report 17-123).

61 APPROVED

There was no presentation of the staff report

MOTION: YOUNG/ORTIZ to award a National Joint Powers Alliance
INJPA) contract to CDW-G to procure voice network equipment,
services. and licenses for the District-wide Unified Communications

VOIP System Upgrade Project. The motion carried by the following I
x/ntn!

AYES:7: Young, Ortiz, Harper, Williams, Davis, Peeples, Wallace

Board Administrative Matters:

Discussion regarding potential agenda items for the May 31, 2017 INFORMATION

Board of Directors/Board Officers Retreat. (verbal) ONLY
6J

District Secretary Linda Nemeroff reported that two items were
proposed for the retreat: a discussion of the strategic plan and the
budget. Director Peeples suggested that a closed session be added to
the agenda as well.

The item was presented for information only. No action was taken

7 CLOSED SESSION/REPORT OUT

There was nothing to report out of closed session

NO REPORT

7A. Conference with Legal Counsel -- Existing Litigation
IGovernment Code Section 54956.9 (a))

S/ms v,4C Transit, Claim No. 2016-3072, CCCSC Case No. C17-00044

7B Conference with Legal Counsel - Potential Litigation
IGovernment Code Section 54956.9(b)) (Three Casesl

7C Conference with Labor Negotiators
IGovernment Code Section S4957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local 3916.
Unrepresented Employees

IBEW Local 1245

7D. jPublic Employee Performance Evaluation
IGovernment Code Section 549571
Title: General Manager, General Counsel, District Secretary
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8. } AGENDA PLANNING

Director Williams requested that the Board discuss and consider an
increase in the set aside limits for Small and Disadvantaged Business
Enterprise contracting opportunities.(Director Young concurred)

Director Williams requested that AC Transit consider developing its
own Business Opportunity Round Table or joining one. (Director
Peeples concurred)

Director Peeples requested that Marketing prepare a report on class
pass procedures throughout the District, including timeframes for
implementing programs correctly, and outreach plans for colleges that
don't yet have a class pass.(Director Williams concurred)

9 GENERAL MANAGER'S REPORT ! INFORMATION

The General Manager's report was presented for information only and ONLY
is incorporated into the file by reference as Staff Report 17-155.

10 BOARD/STAFF COMMENTS
Members of the Board commented on meetings and events attended
since the last meeting.

11 ADJOURNMENT

There being no further business to come before the Board of Directors,
the meeting was adjourned at 6:S2 p.m. The next meeting of the Board
of Directors is scheduled for Wednesday, May 10, 2017 at 5:00 p.m.

Respectfully submitted,

a A. Nemeroff

District Secretary
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